Richland County Finance and Personnel Committee

Agenda Item Cover

Agenda Item Name:  Amendment to Highway Addendum regarding starting pay rate

Department Highway Presented By: | Roger Petrick
Date of Meeting: | 7 July 2020 Action Needed: | Resolution
Disclosure: Open Authority: County Structure O
Date submitted: | 2 July 2020 Referred by: Highway Committee

Recommendation and/or action language: (summarize action/s sought by committee, e.g. present a resolution,
present an ordinance, receive and file information, approve expense or grant, elc.)

Recommend a motion to approve amendments to the Richland County Handbook, Highway Addendum,
eliminating conflicting language J,3(b) and J,12(b) for starting employee and seasonal hiring pay rates
deferring to Resolution 19-89.

Background: (preferred one page or less with focus on options and decision points)

Resolution 19-89 (passed on August 20, 2019) defines pay rates for starting “General
Government” employees — 3. Employees with less than two years of continuous employment as
of the Effective Date, and new hires will be placed at step 2...” This language is in contrast to
the current addendum language that states new employees and seasonal hires begin at step 1.

Attachments and References:

| ~ Summary from Highway | ~ Copy of Resolution 19-89 J

Financial Review:
(please check one)

In adopted budget Fund Number
Apportionment needed Requested Fund Number
Other funding Source

X | No financial impact

(summary of current and future impacts)

The county is practicing in accordance with Resolution 19-89. This is a cleanup effort to ensure
consistency and eliminate conflicting policy language and confusion. No financial impact.

Approval: Review:
CA~
Department Head Administrator, lected Office (if applicable)

Recommended Cover Letter— County Administrator Langreck (20 May 2020)






Richland County
Finance and Personnel Committee
Summary Sheet
Meeting Date:
Agenda ltem: Highway Addendum
Requested By: Roger Pefrick

Department: Highway

Issue:  Highway Addendum states new hires must start at step 1

Background: Richland County adopted a new pay plan that has eliminated step 1 in pay plan.

Financial Impact:
None

1s this request within an adopted budget?

Yes

Recommendation:
Remove in Highway addendum 3 b. and 12 b.

Has this item been reviewed/approved by your over sight committee if other than Finance and

Personnel
Yes

/&f% Peticof



immediately notify the County Clerk’s Office as to the employment status of their probation employees as

soon as that status has been determined by the department’s supervising committee.

The Personnel and Finance Committee shall be notified in Closed Session of any employee who has been
terminated or had his or her probation period extended. This notification shall be provided at a regularly

scheduled Finance and Personnel Committee meeting immediately foilowing the termination or placement
oh extended probation.

Probationary employees may be terminated at any time at the discretion of the Department Head. Discharges
during the probationary period shall not be subject to the grievance procedure.

HIGHWAY ADDENDUM

A. PROCEDURES FOR HIRING, PROMOTIONS, DEMOTIONS, TERMINATIONS,
SUSPENSIONS, DISCIPLINARY ACTIONS, AND DISMISSAL -

1.

da.

Hiring. Refer to Handbook of Personnel Policies.

Skills testing. Required, varies by position.

2, Temporary Vacancies. Refer to Handbook of Personnel Policies.

3. Probationary Period. Refer to Handbook of Personnel Palicies.

. New hires shall start at

New employees shall be on a probationary status for a period of six (6) months. New employees
shall receive sick leave and vacation benefits from his/her first day of hire and will receive
insurance benefits as soon as permitted by the insurance carrier.

e nawwage plan:ana,

Lof the Solnty i 11 Sefuilv earmbiétinic
prebation, go &n IBIEH. Any further step increases shall be determined by the
County Board. Is this still accurate??? The County adopted starting at Step 2 Resolution 19-
89 changed the starting step — see below

General Government
I. Employees with two or 4
3 3 / more years of employment as of the Fffect;
currently step 3 v ba
2, Emprloyces Whosc wages were above step 3 prior to the Effective Date wi
prov ides an increase; except for those already at the top step
}_-.mpioyecs with less than two years of continuous employment as of the |
w1'l.l be placed at step 2 (is currently step 1)
4. ,:\f.ter an employee passes probation, the employee will be placed at step :
After two years from the date of hire, the employee will be placed at step

tad

h

4. Reclassification. Refer to Handbook of Personnel Policies.

5. Dismissal or Suspension. Refer to Handbook of Personnel Policies.

6. Non-Disciplinary Termination/Layoff. Refer to Handbook of Persannel Policies.



11, Full Time Hiring. The Highway Department will follow the hiring procedures detailed in the
Handbook of Personnel Policies and Work Rules of Richland County for any and all regular, full

time employees.

a. The Department Head (Commissioner) shall, if the need exists, fill a vacant position with a new
employee up to three days prior to the last day of employment for the purpose of task training.
b. Specialized positions may require a longer training period and specific requests would need to
be taken to the Highway Committee and Finance/Personnel for approval on a case-by-case

basis.

12. Seasonal Hiring.

a. The Highway Committee shall have full discretion on the need for hiring seasonal employees
based on the recoammendation of the Highway Commissioner. The Highway Committee and
Commissioner may, if necessary, place an advertisement in the Richland Observer for at least
two weeks in which the job is briefly described, the salary range is set forth and written
application are solicited. A skills test may be required. The Commissioner shall conduct
interviews and make the final decision as to who shall be hired, The seasonal position shall be
set up to 560 hours maximum. Seasonal employees may be terminated at any time at the

drscretmn of the employer. Discharges shall not be subject to the rievance rocedure

. Any further Step tncreases shall be determmed bythe

K"MJ County Board. Same thing with this language Is Step 1 still accurate???

Tams HHondicKson

Payroll & Benefits Specialist

Office of Richland County Clerk

PO Box 310

Richland Center, WI 53581-0310

75 608-647-2197 Fax: 608-647-6134
Email: tami.hendrickson@co.richland.wi.us
weh address: http://co.richland.wi.us/

“Yow con do- angtiving, bt yow canlt do- everytiving’

Visit us on the web at http://co.richland.wi.us
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communication without the consent of the sender is strictly prohibited. If you have received this message in error, please notify the sender immediately.

Notice: This email is on a publicly owned system, subject to open records (sec. 19.21, et seq.) and archival {sec. 16.61, et seq.) requirements under Wisconsin State

Law.






RESOLUTION NO. 19 - ag

A Resolution Amending The County’s Pay Plan,

' WHEREAS the Finance and Personnel Committee has received a proposal to amend the County's Pay
Plan in order to speed up annual pay increases, and ’

.WHEREAS the Finance and Personnel Commitiee has carefully considered this propasal and is now
presenting this Resolution 10 the County Board for its consideration,

NO}V THEREFORE BE IT RESOLVED that the following changes, the gist of which is to speed up
annual pay increases for County employees, is hereby approved, with the “effective date™ being the start of the
first pay period in January, 2020,

General Government
l. Employees with two or more years of employment as of the Effective Date will be placed at step 4 (is
currently step 3)
2. Employees whose wages were above step 3 prior to the Effective Date will be placed at the next step that
provides an increase; excep for those already at the top step
3. Employees with less than two years of continuous employment as of the Effective Date, and new hires
will be placed at step 2 (is cwrrently step 1)
After an employee passes probation, the employee will be placed at step 3 (is currently step 2)
5. Afler twa years from the date of hire, the employee will be placed at step 4 (is currenly step 3)

L

Pine Valley

6. Employees with two or more years of employment as of the Effective Date will be placed at step 5 (is
currently step 4)

7. Employees whose wages were above step 4 prior to the Effective Date will be placed at the next step that
provides an increase; except for those already at the top step

8. Employees with less than two years of continuous employment as of the Effective Date, and new hires
will be placed at step 3 (is currently step 2)

9. Afier an employee passes probation, the employee will be placed at step 4 (is currently step 3)

10. After two years from the date of hire, the employee will be placed at step 5 (is currently step 4)

General provisions

I'1. County departmem heads. beginning on the Effective Date, may authorize a new hire to start one (o two
steps above the new hire step, based on qualifications and experience. The Depariment must be able to
absorb the increased cost in its budget, Such new hires would Move up a step upon successfu)
completion of their probationary period — and at other designated intervals, unless they are already al the
highest step for that position (step 4 for general government; step 5 for Pine Valley)

12. County department heads may authorize a one-time placemént adjustment (not to exceed step 4 for
General Government or step 5 for Pine Valley) for current employees who the depariment head deems
their experience and value to the department warrants the increase.

13. The Finance and Personne] Committee is authorized to retain the services of Carlson Dertmann
Consulting, L1.C, during 2020, 10 update the county's compensation structures (steps) 10 reflect current
marke! ~ update to be completed by April 30, 2020, and

BE IT FURTHER RESOLVED that Resolution % 18+10 is hereby amended by repealing the following
crossed-out Janguage and adopting the following underlined language:

“Steppfagﬁes&i@nS-MMmemaﬁeaﬂﬁmcmvemMﬁﬁ—mlbmewmwwma
—oceusat-the-start-of the-first-pay period-inJanuury-o£2020.2

“The Finance and Personnel Committee is authorized to have the Countv's compensation structures

_(steps) updated annually to reflect current market. The Finance and Personnel Committes is also
authorized to permit further step progressions beginning in 2021 up to and including the use of all

—steps in preparations of annual budgets as the Committee and County adminisiration deem feasible™,
and

BE IT FURTHER RESOLVED that this Resolution shall be effective at the start of the first pay period
after January. 2020.
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