RESOLUTION NO. 21 -
A Resolution Creating A Committee to Develop a Strategic Plan and Monitor Progress Once Developed.

WHEREAS the strategic planning process requires careful thought and input from stakeholders to create
a strong document, and

WHEREAS the best way to gather input from Committees, Department Heads, Employees, and residents
of Richland County is to have stakeholders participate in the planning process, and

WHEREAS the Rules and Resolutions Committee has carefully considered this proposal and is
presenting this Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED BY THE Richland County Board of Supervisors that the
Strategic Plan Development and Oversight Committee is hereby created, with the composition and duties of the
Committee being as follows:

5 County Board Supervisors
. The Committee shall gather input from all stakeholders to continue the development of the Strategic Plan and
create a final plan for presentation to the County Board by the end of 2021. Once the plan is approved, the

committee will meet quarterly to monitor progress and report to the County Board.

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE
RULES AND RESOLUTIONS COMMITTEE
AYES NOES
FOR AGAINST

RESOLUTION

SHAUN MURPHY-LOPEZ X
DEREK S. KALISH CHAD COSGROVE
COUNTY CLERK KERRY SEVERSON X

MELISSA LUCK
DATED: JULY 20, 2021 DONALD SEEP X



