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Agenda Item Name: Changes to the County Committee Structure Document

Department Administration Presented By: | Administrator
Date of Meeting: | May 6™, 2021 Action Needed: | Vote
Disclosure: Open Session Authority: Structure C
. Administrator Transition
. th .
Date submitted: May 6", 2021 Referred by: Committee
(G0 TEEECR 2 N/A Resolution N/A, needed, prepared, reviewed

no later than (date)
Recommendation and/or action language:

Motion to ... recommend resolution to the county board regarding changes, recommended by the
Administrator Transition Committee, to the Richland County Committee Structure (as presented, with
amendments).

Background: (preferred one page or less with focus on options and decision points)

As part of the transition to the Administrator form of county government, the Administrator Transition
Committee has reviewed the Richland County Committee Structure document and is bringing forward
recommendations to the Rules and Resolutions committee for consideration.

A drafted document of proposed changes is attached with underlined additions and stricken deletions.
Amendments are recommended for the following committees, boards or commissions:

1. Finance and Personnel Committee
2. Law Enforcement and Judiciary Committee
3. Revolving Loan Committee

Attachments and References:

Draft Proposed Changes May 2021

Financial Review:
(please check one)

In adopted budget Fund Number

Apportionment needed Requested Fund Number

Other funding Source

X | No financial impact

(summary of current and future impacts)

No foreseeable financial impacts

Approval: Review:

Clinton Langreck

Department Head Administrator, or Elected Office (if applicable)
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