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 PINE VALLEY & CHILD SUPPORT 

 
 The Richland County Pine Valley & Child Support Standing Committee will convene at 6pm, Monday, 

September 19, 2022, in the community room of Pine Valley Community Village, 25951 Circle View Lane, 

Richland Center, WI  53581 

 

1) Call meeting to order 
 
2) Approve the agenda and verify the posting 

 

3) Approve the minutes of the August 15, 2022, Pine Valley & Child Support committee meeting 
 
4) CS Review/Approval of monthly bills 

 

5) CS Performance numbers for July & August 

 

6) CS Agency expenditure & rolling budget for July & August 

 

7) CS Director’s report 

 

8) PV Accounts Receivable Trend report 
 
9) PV Consideration of Vouchers 
 
10) PV Census recap, Financial report (balance sheet, statement of operations, cash flow, Federal Audit of 

Provider Relief Funds received by Pine Valley.) 
 
11) PV Supervisor Frank, of the County’s Ad Hoc Referendum Committee; status report and Q & A 
 
12) PV Consideration of draft document exploring PV’s ability to fund 50% of its annual mortgage payment 
 
13) PV Status of Outside Shelter project/grants, and consideration of using FOGO fund for project 
 
14) PV Administrator’s report (FEES update and marketing; September census; Solar; historic window; other)  
 
15)  Adjournment 
 

 



Pine Valley & Child Support Standing Committee – Meeting Minutes 
 
Held at Pine Valley Community Village, in the community room 
 
August 15, 2022 – 6:00pm 
 
Attendance:  Board members present included Richard McKee, Barb Voyce, Ken 
Rynes, Pat Rippchen, Don Seep, Marty Brewer and Steve Williamson.   Staff 
present included Tom Rislow – Administrator, and Therese Deckert – 
administrative assistant.  Child Support agency director, Amy Hoffman, was 
absent, so her portion of the agenda was tabled until the September 2022 
meeting. 
 
Call to order:  The meeting was called to order at 6:00pm by the chairperson, 
Richard McKee.   
 
Motion made by Marty Brewer and seconded by Pat Rippchen, to approve the 
agenda and verify the posting. Motion passed. 
 
Motion made by Don Seep and seconded by Barb Voyce to approve the minutes 
of the PV/CS July 18, 2022 meeting.  Motion passed.   
 
PV Accounts Receivable Trend report.  Therese’s report showed days in accounts 
receivable for July of 41.33.  The June number was 41.77.  Therese provided an 
explanation regarding the Allowance for Doubtful Accounts.  She also answered 
questions about a lien on a resident’s property. 
 
PV Consideration of vouchers. 
Therese highlighted cash receipts for July of $766,866.71.  She said payroll 
expenses amounted to $510,218.31 (a little higher than usual due to a holiday).  
She said vouchers amounted to $214,273.90 (a little higher than usual due to over 
$41,000 spent on traveler staff); The cash variance for the month totaled a 
positive $40,613.74.   
From the Cash Disbursements Journals for July, Therese highlighted check #9199 
for the credit card for $3,062.57 (which included N95 masks, fire alarm batteries, 
and various nursing supplies, and pizza for staff & residents one evening); also 
check #9221 to Johnson Block for the last of the annual audit invoices, for 



$5,193.00; and check #9225 to Block Iron for $1,410.00 for controller lock for a 
courtyard access door. Therese also answered questions related to the two Solar 
project expenses; $6,253.83 to Legacy Solar for their project fees, and $6,000 to 
Solar Connection, a down payment to start the engineering phase.  Therese 
explained that both amounts would be considered part of the capital expenses for 
the project.  Motion made by Steve Williamson and seconded by Ken Rynes to 
approve the vouchers.  Motion passed. 
 
PV Census.  Tom reviewed the census report for July, highlighting the SNF census 
average of 68/day and the CBRF census average of 15/day.   
PV Financials.  Therese highlighted from the balance sheet, the current operating 
cash balance of $2,919,580.92, which equates to over three months of operating 
expenses, and reflects having moved $200,000 to capital fund, and $300,000 to 
debt service fund.  She also answered questions related to the FOGO fund of 
$56,019. 
From the PV operations statements for July, Therese highlighted the total 
revenues of $756,628 (a little under budget due to census being a little under 
budget), and the expenses of $872,006 which left a bottom line for the month at 
a loss of $115,378.  The loss year to date of $541,974 is ahead of budget. 
 
PV Cash Flow Report.  Therese shared the cash flow report, showing comparisons 
of cash flow since January of 2021 on a month by month basis.   
 
PV Consideration of 2023 budget.  Motion made by Steve Williamson and 
seconded by Pat Rippchen to approve of the budget as proposed; before a vote 
was taken, a motion was made by Ken Rynes and seconded by Steve Williamson 
to revise the budget to reflect a 7% wage increase.  Both motions passed. 
 
PV Discussed revised resolution for PV as proposed by F & PC; for PV to ‘explore’ 
providing 50% of the annual debt service payment.  Tom will prepare a report on 
this topic for discussion at the September Trustee meeting 
 
PV Consideration to adopt an Assisted Living discount policy. 
Motion made by Marty Brewer and seconded by Ken Rynes to adopt a policy to 
provide a rate discount of $1,000 per month (prorated by the day) for CBRF 
residents who spend time at the nursing home side of Pine Valley, while holding 
their bed on the CBRF.  The motion included an effective date of July 1, 2022.   



The new discount policy would not apply to hospital leaves, or home and 
therapeutic leaves.  Motion passed. 
 
PV Administrator’s report.   
 
Motion to adjourn made by Ken Rynes and seconded by Pat Rippchen; motion 
passed. 
 
Next meeting will be on Monday, September 19, 2022, at 6pm. 



  A/R Balances 2021-2022

Description Jan 2022 Feb. 2022 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-21 Oct-21 Nov. 2021 Dec. 2021

Accounts Receivable

 A/R - Private 173,950.54 174,626.78 219,415.59 243,664.69 265,459.43 280,704.75 283,693.19 242,179.72 160,180.35 159,207.11 213,564.15 179,127.13

 A/R - Medicaid 194,892.08 162,292.39 209,429.51 208,062.79 217,980.37 215,547.57 215,473.62 220,636.43 193,294.55 326,993.40 214,412.72 212,055.26

 A/R - Medicare Part A 176,045.57 333,808.95 157,391.39 177,485.97 268,909.93 132,069.60 144,688.98 175,582.13 138,017.71 134,199.77 206,587.28 128,363.35

 A/R - Medicare Advantage 32,231.83 34,582.58 61,054.86 52,018.43 45,973.17 60,428.10 50,157.62 39,092.17 35,548.01 15,319.81 11,275.39 22,369.89

 A/R -  Medicare Part B 13,973.73 23,087.56 15,235.99 14,450.14 24,683.82 11,163.77 20,071.11 12,430.28 14,437.54 13,222.69 21,116.85 11,585.06

 A/R - Co Insurance Part A 53,582.50 74,766.58 75,673.47 86,874.96 92,980.42 75,583.44 57,222.34 68,186.37 89,311.12 78,172.34 61,408.26 38,268.26

 A/R - Co Insurance Part B 5,841.27 6,515.01 6,559.29 6,811.33 6,679.36 5,162.19 5,447.62 5,659.84 6,123.79 6,772.84 6,639.27 4,986.75

 A/R - Family Care 130,316.48 122,231.86 157,778.20 143,188.19 153,576.22 150,599.48 173,649.35 160,359.63 88,692.05 150,630.08 115,414.81 134,389.86

 A/R - Respite 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 A/R - Patient Liability 57,797.99 60,011.67 55,657.03 56,186.68 61,422.70 68,366.67 65,222.35 65,639.83 60,961.44 52,432.89 47,866.26 53,750.08

 A/R - Assisted Living 5,923.39 22,696.25 17,444.40 28,778.63 12,950.17 30,706.12 4,489.22 24,860.98 9,822.30 16,573.59 10,311.07 6,395.50

 A/R Allowance for Doubtful Accts (28,009.59) (28,009.59) (65,000.00) (65,000.00) (65,000.00) (65,000.00) (65,000.00) (65,000.00) (30,001.00) (30,001.00) (30,001.00) (30,001.00)

816,545.79 986,610.04 910,639.73 952,521.81 1,085,615.59 965,331.69 955,115.40 949,627.38 766,387.86 923,523.52 878,595.06 761,290.14

days revenue in AR 35.34 42.70 39.41 41.22 46.98 41.77 41.33 41.10 34.07 41.05 39.06 33.84 - 



























Jan to December 2022 Cash Flow

Net

Cash Receipts Expenses Cash Explanation

Jan 691,532$        725,527$          -$33,995  sick payout; 2 holidays

Feb 598,393$        744,213$            -$145,820 includes $56,661 Worker's comp refund; Medicare pymt $155,131 deposited in March 

Mar 851,995$           698,087$            $153,908 includes $155,131 Medicare payment typically rec'd in February

Apr 794,807$           914,431$            -$119,624 3 payrolls and Easter Holiday

May 623,209$           718,783$            -$95,575 Medicare pymt $176,654.18 won't come in until  June d/t Memorial Holiday

June 1,235,100$       737,418$            $497,682 Medicare pymt $176,654.18 from May rec'd; SP Payment $374,450 rec'd; holiday payroll

Jul 776,867$           1,236,253$         -$459,386 July 4th holiday; $200,00 tx to Capital Fund; $300,000 tx. to Debt Service Fund

Aug 758,036$           715,325$            $42,710

Sept $0

Oct $0

Nov $0

Dec $0
6,329,938$       6,490,037$         (160,100)$           

Jan to December 2021 Cash Flow

Net

Cash Receipts Expenses Cash Explanation

Jan 716,483$        1,036,681$      -$320,198 $342,000 tx to General Fund; sick payout; 2 holidays

Feb 662,854$        678,587$            -$15,733 retro pymt to FC for lower RUGS $ 8,875; $12,930 final pymt for lift station roof; $12,000 elevator repair

Mar 657,295$           675,917$            -$18,622

Apr 660,550$           866,897$            -$206,348 3 paydates & Easter Holiday

May 676,778$           655,492$            $21,286

June 1,141,200$       707,518$            $433,682 SP Payment $383,300 rec'd; holiday payroll

Jul 655,726$           688,219$            -$32,493 4th of July Holiday

Aug 721,942$           921,912$            -$199,971 $250,000 tx from cash acct to debt service

Sept 681,715$           651,231$            $30,484 Labor Day Holiday

Oct 807,830$           1,238,743$         -$430,913 3 Paydates & Hazard Pay; annual property& liability renewal; worker's comp audit adj.

Nov 1,179,560$       677,739$            $501,821 ARP Rural Stimulus payment $433,644

Dec 1,115,917$       944,491$            $171,427  Dec. revenue includes $55,957 PRF Stimulus rec'd & $238,750 Dec. SP pymt rec'd; 

9,677,850$       9,743,428$         (65,578)$              Dec. expenses include allocations totaling  $110,366 to HHS & Ambulance from APR Rural Funds rec'd

Dec.expenses also include pymt of $132,500 to WI County Mutual Ins. (worker's comp); Thanksgiving Holiday



Can PV generate profits to cover 50% of its annual mortgage 
payment?  ($1,482,912 X 50% = $741,456) 
 
Net cash recent history by year, and estimated going forward: 
 
2018   $610,714 
2019         $1,146,359 
2020       *$1,011,173 
2021   $526,315 
2022   $550,000 
2023 – est.  $400,000             effect of closing a household: 
2024 – est.  $350,000  revenue drop of 1.3 million, 
2025 – est.  $450,000  expenses lowered by 1.0 million 
 
Where did all this cash go? 
- To build up operating cash (currently at $2,710,328) 
- To build up capital fund (currently at $1,161,249), and 
- To the county general fund ($1,346,996 from 2019-2022) 

 
What causes the year-to-year variances? 
- Occupancy 
- Labor costs 
- *additional COVID dollars 

 
Assumptions 
- Wage and health insurance increase percentages used for 2023, 

2024 and 2025 were as originally proposed  
(wages 7% - 7% - 4%) & (health insurance premiums 15% - 11% - 10%) 
 
- While still challenging, in preparing this forecast we assumed 

staffing levels would be sufficient for maintaining an occupancy of at 
least 88%.  Should staffing levels not be able to be maintained, then 
forecasted cash flow will be less. 



Outside Shelter project 
 
Cost 
$67,490 – amount of original bid by Salisbury construction. 
$86,000 – revised bid by Salisbury, so shelter pillars and roof would 
match with existing canopy finish. 
  
Funds available 
1. DHS Grant awarded on 8/26/22 of $20,000. 
(*Grant requires that project be completed by 4/30/23). 
 
2.  Joan Woodman Orton McCollum Foundation, Inc.  Grant awarded 
on 9/15/22 of $20,000. 
 
3. Pine Valley Foundation has raised to date $7,147 for this project, 
and more designated gifts continue to come in. 
 
4. Pine Valley’s capital budget earmarked $30,000 for this project, (if 
needed). 
 
5.  FOGO fund of $56,094.49 is also available.  This is an unrestricted 
gift from 1984 from Lillian Caddell Fogo’s estate.   
 
Motion to seek Finance Committee and County Board approvals to 
proceed with the outside shelter project at the revised amount of 
$86,000, using Grant monies from DHS ($20,000) and Joan Woodman 
Orton McCollum Foundation ($20,000), the Pine Valley Foundation 
(amount to be determined), and using the FOGO fund to make up the 
difference – and to authorize use of any remaining FOGO funds to be 
used for future enhancements to the shelter 
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