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Agenda Item Name: Committee Restructuring

Department County Board Presented By: | Shaun Murphy-Lopez
Date of Meeting: | January 6™, 2022 Action Needed: | Vote

Disclosure: Open Session Authority: Structure C
Date submitted: | January 5", 2022 Referred by: n/a

Action needed by

no later than (date) n/a Resolution n/a

Recommendation and/or action language:

Motion to recommend drafting options for restructuring committees to improve efficiency and
accountability, to be considered at a future Rules & Resolutions Committee meeting.

Background: (preferred one page or less with focus on options and decision points)

On December 13™, 2021 the Wisconsin Counties Association hosted an educational webinar on
Committee Structure and Rightsizing. The webinar is available at https://www.wicounties.org/wca-
studio/. Committee attendees are encouraged to watch the entire video, however the committee will view
the following segments if time permits:

e 5:10-16:10
e 19:20-20:15
e 25:30-40:05

Attached are the documents referenced by the La Crosse and Ozaukee County Administrators. These are
the equivalent of Richland County’s committee structure document. Both administrators discussed the
benefits of rightsizing each county’s committee structure. Should the Rules & Resolutions Committee
desire to pursue committee restructuring, options would need to be drafted for consideration.

Attachments and References:

Attachment A: La Crosse County Committee
Structure

Attachment B: Ozaukee County Committee
Structure
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