Richland County Rules and Resolutions Committee and Ethics Board

Agenda Item Cover

Agenda Item Name: Administrator Goals

Department County Board Presented By: | Shaun Murphy-Lopez
Date of Meeting: | April 5, 2022 Action Needed: | Vote
Structure E, Administrator
Employment Agreement
Date submitted: | April 4, 2022 Referred by: n/a

Action needed by
no later than (date)

Disclosure: Open Session Authority:

n/a Resolution None needed

Recommendation and/or action language:

Motion to recommend adopting the Administrator’s goals for the 3™ year of his employment with
Richland County

Background: (preferred one page or less with focus on options and decision points)

Per the employment agreement between Richland County and Administrator Langreck, goals each year
are to be defined in writing. At the last Finance & Personnel Committee meeting action was taken to
compile goals for the 3 year of his employment in written form and bring them to the next meeting.

Goals are shown in the attachment. Tracked changes include:

e Changes recommended by the committee in closed session, and agreed upon by both parties: 1)
Richland County, through the Finance & Personnel Committee; 2) Administrator Langreck

e Formatting changes in the goals column (punctuation, consistent bulleted lettering, action words,
removal of first-person language)

Attachments and References:

| Attachment A: Administrator Goals

Financial Review:
(please check one)

In adopted budget Fund Number
Apportionment needed Requested Fund Number
Other funding Source

X | No financial impact

Approval: Review:



