
Richland County 

Community & Health Services Standing Committee 

 
Date Posted: March 26, 2025 

NOTICE OF MEETING 

Please be advised that the Richland County Community & Health Services Standing Committee will convene 

on Thursday, April 3, 2025 at 9:30 AM in the Richland County Board Room of the Courthouse located at 181 

West Seminary Street, Richland Center, WI 53581. 

 

Information for attending the meeting virtually (if available) can be found at the following link: 

https://administrator.co.richland.wi.us/minutes/community-and-health-services-committee/ 

If you have any trouble accessing the meeting, please contact MIS Support at 608-649-4371 (phone) or 

mis@co.richland.wi.us (email). 

 

AMENDED AGENDA 

1.    Call To Order 

2.    Roll Call 

3.    Verification Of Open Meetings Law Compliance 

4.    Approval Of Agenda 

5.    Approval Of Minutes From March 6, 2025 Meeting 

6.    Public Comment  

7.    Reports 

   A.  HHS Director: Administrative Report/HHS Director Transition Plan 

   B.  HHS Expenditures Report (Vouchers & Expenditures Over $2,000 But Less Than $10,000) 

   C.  HHS Budget Summary & Richland County Placement Report 

8.   Correspondence 

9.   Future Agenda Items 

10.  Adjourn 

 

A quorum may be present from other Committees, Boards, or Commissions. No committee, board or 

commission will exercise any responsibilities, authority or duties except for the Community & Health Services 

Standing Committee. 

 

Derek S. Kalish 

County Clerk 

https://administrator.co.richland.wi.us/minutes/community-and-health-services-committee/


Richland County  

Community & Health Services Standing Committee 

 

March 6, 2025 

 

The Richland County Community & Health Services Standing Committee convened on Thursday, March 

6, 2025 in person and virtually at 9:30 AM in the County Boardroom of the Richland County Courthouse. 

 

Call To Order: Committee Chair Glasbrenner called the meeting to order at 09:32 AM 

 

Roll Call: Deputy Clerk Hege conducted roll call. Committee members present: Sandra Kramer, Ingrid 

Glasbrenner, Michelle Harwick via WebEx, Dr. Jerel Berres, Francis Braithwaite, and Cynthia Chicker. 

Committee members absent: Mary Miller and Daniel McGuire. 

 

Verification of Open Meetings Law Compliance: Deputy Clerk Hege confirmed the meeting had been 

properly noticed. 

 

Approval Of Agenda: Motion by Kramer, second by Chicker to approve agenda. Motion carried and 

agenda declared approved. 

 

Approval Of Minutes From February 6, 2025 Meeting: Chair Glasbrenner asked if there were any 

corrections to the minutes from the February 6, 2025 meeting. Hearing none, Chair Glasbrenner declared 

the minutes approved as published. 

 

Public Comment: None present for Public Comment. 

 

Reports 

A. HHS Director: Administrative Report: Health and Human Services Director, Tricia Clements 

presented the HHS March 2025 Unit Updates report. Director Clements highlighted the CLTS records 

review audit results, reported that two vacant positions at HHS had been filled, highlighted the advocacy 

work being done by the ADRC, and congratulated the nutrition program staff for their exceptional work. 

Brief discussion ensued. 

 

B. HHS Expenditures Report (Vouchers & Expenditures Over $2,000 But Less Than 

$10,000): Health and Human Services Business & Financial Services Manager, Stephanie Ronnfeldt 

presented the March 2025 Expenditure Report. No discussion. 

 

C. HHS Budget Summary & Richland County Placement Report: Health and Human Services 

Business & Financial Services Manager, Stephanie Ronnfeldt gave a brief report on the HHS Budget 

Summary and Richland County Placement Report. No discussion. 

 

D. ARPA Spending Plan Report: Health and Human Services Business & Financial Services 

Manager, Stephanie Ronnfeldt presented the 2025 ARPA Spending Plan to the committee. Brief 

discussion ensued. 

 

E. HHS Organizational Report: Director Clements presented the HHS Organizational charts to 

the committee and highlighted that there were 4 or 5 open positions including 1 mental health therapist 

position. No discussion. 

 



Richland County  

Community & Health Services Standing Committee 

 

F. Contract Monitoring Report: Director Clements presented the Contract Monitoring Report to 

the committee and briefly spoke on the changes made by the adoption of the county procurement policy 

on the contract approval process. Director Clements reported that the CLTS contracts had been take over 

by the State of Wisconsin in 2025. Brief discussion ensued. 

 

G. 2024 Survey Results: Director Clements presented the 2024 Health & Human Services Staff 

Survey results to the committee. Discussion ensued. Director Clements stated that work was being done 

to create an employee wellness committee. 

 

 

Discussion & Possible Action: Resolution Requesting No Federal Or State Cuts To Medicaid: 

Director Clements presented the resolution to the committee and highlighted that 28% of Richland 

County residents received some sort of Medicaid assistance. Discussion ensued. Motion by Chicker, 

second by Kramer to approved the resolution requesting no Federal or State cuts to Medicaid. Motion 

carried and the resolution requesting no Federal or State cuts to Medicaid was approved and moved on 

to County Board for final approval. 

 

Correspondence: None 

 

Future Agenda Items: None 

 

Adjourn: Committee Chair Glasbrenner entertained a motion to adjourn to April 3, 2025. Motion by 

Kramer, second by Braithwaite to adjourn. Motion carried and meeting adjourned at 09:57 AM. 

 

 

 
Myranda H. Hege 

Deputy County Clerk 



HHS April 2025 Unit Updates 
Behavioral Health 
Outpatient Clinic: 
 During the month of February, our Psychiatric Nurse received 9 referrals for our providers.  
Comprehensive Community Services (CCS): 
During the month of February, we received 7 referrals for CCS.  
Crisis:  
During the month of February, we had 15 Northwest Connections notes come in. Our Crisis Worker 
completed 8 mobile crisis assessments. 9 individuals were on a settlement or commitment during this 
month.  
Mental Health:  
During the month of February, our mental health therapist conducted 1 mental health assessments. 1 
domestic violence assessment was also completed.  
Substance Abuse:  
During the month of February, our substance abuse counselor completed 2 substance abuse 
assessments, and 11 intoxicated driver assessment.  
Adult Protective Services (APS):  
During the month of February, our APS worker received 13 referrals.  
Treatment Court:  
During the month of February, 0 Treatment Court referrals were received.  
Children’s Long-Term Support (CLTS): 
During the month of February, we have 3 CLTS referrals.  
Birth to Three (BT3):  
During the month of February, we had 4 BT3 referrals.  
Coordinated Services Teams (CST):  
During the month of February, we had 0 CST referral.  

Unit Highlight 
Amanda Linder started with us in February as a Mental Health Case Manager. She has completed all of 
her CCS training and is starting to build her caseload. She come to us with experience in case 
management. We are lucky to have her. Welcome Amanda!    
 
Economic Support 
In the month of February 2025, Capital Consortium answered 20,527 calls.  Of those, Richland County 
answered 1,968 calls.  We had 11 ESS taking calls that month.  With 11 ESS, our goal is to answer 9.4% of 
all calls.  Richland ESS answered 9.5% of the total amount of calls answered by Capital Consortium.   
  
ESS are, also, required to perform duties within the CARES Worker Web (CWW) system that are not a 
part of the call center.  This is the casework portion of the job.  These duties include processing 
applications, renewals, six month report forms (SMRFs), documents, discrepancies, alerts, and ACCESS 
change reports.  There are several tasks within each duty.  The consortium handled 106,976 tasks in 
February 2025.  Of those, Richland County handled 8,234 tasks.   
  
In addition to those responsibilities for Richland County ESS, they are required to be the in-office On-Call 
Worker one to three times per month.  This means they are available to the agency staff and visitors (by 
phone or walk-in) who have questions regarding public assistance benefits.  The On-Call ESS answers 
general questions and case specific questions for those customers who stop in at the office or call in to 
the local agency.  These On-Call workers also handle issuing the temporary Quest cards, any in-person 



appointments that customers request, and assist customers with getting to their drug tests in the Public 
Health Unit (for the Foodshare program).  In February 2025, we had 89 contacts. 
  
Our 2 open ESS positions have been filled.  Melissa Wickert and Sonja Sprecher started March 17, 
2025.  They will be starting the state training on March 31, 2025.  The state training will take 2-3 months, 
then they will train locally until they are ready to start their normal call center shifts.  Welcome Melissa 
and Sonja!  We are now fully staffed. 
 
Public Health 
The next VFC/VFA Immunization Clinics are set for March 27 and April 24 at RCHHS building from 9 AM 

to 4 PM.  Flu Vaccines are still available as are the Pfizer COVID vaccines for VFC/VFA still available. PH 

Staff were offered the opportunity to participate with Sauk County Health Department for MMR vaccine 

clinics in the near future (specifically to prevent measles.) 

Public Health Staff attended a Measles tabletop preparedness exercise with Sauk County on Monday, 

March 24th.  April ADRC article contribution from Public Health will focus on PH programming and PH 

staff.  Brandie participated in The Richland Hospital’s Community Health Assessment townhall meeting 

on March 20th. Successful N95 Fit testing/respirator training day for PH staff on March 10th.  

The next CHIP MH Workgroup will be on March 26th at 1:00 PM.  There will be a “Make it Okay” 

presentation from RCHHS staff. 

ADRC 
The ADRC/Richland County Care Coalition held its first Power of Attorney for Health Care clinic on March 
26th. There were 8 volunteers signed up to help community members complete their POA documents. 
The next offering will be held on June 4th at the Richland Center Community Center. 
 
Staff in the ADRC have been engaging in local town halls and listening sessions regarding the rapid 
changes to systems that we work with. They have been advocating for our customers daily and have 
been working hard to understand the changes to Social Security. 
 
Richland County had 9 individuals who attended the virtual Disability Advocacy Day. Currently we are 
working on filling a bus to go to Aging Advocacy Day in May.  
 
Child and Youth Services 
CYS currently has 47 open cases with 133 total children.  

14 children are in out of home care: 
   * 9-Relative Placements 
   * 1-Non-relative Placements 
   * 3-Group Home Placements 
   * 1-Residential Placement 
IA – 17 cases and 54 children 
Ongoing – 15 cases and 35 children 
YJ – 6 cases and 6 children 
Child Welfare – 9 cases and 21 children 
We currently have one open position for a case manager in CYS.  



We will begin working on the YES summer program next month. There were approximately 25 children 

who attended the movie at the Center Cinema for Children with Disabilities. The movie was successful 

and the theatre is going to work on scheduling a night at the outdoor this summer for children with 

disabilities.  

 

 
 

 

 

 

 
 











 2025 Health and Human Services Budget

Expenses 3/14/2025 Current Month = 17%

Program Total 2025 Actual % Utilized
Administrative Services 915,190        
  Staff 590,938        103,000               17.4%
  Building & Operating Costs 324,252        75,224                 23.2%
Public Health 315,998        
  Public Health 315,998        42,742                 13.5%
Aging & Disability Resource Center 1,132,253     
  Elderly Services 389,244        45,608                 11.7%
  Nutrition 295,306        32,857                 11.1%
  Resource Center 447,704        68,132                 15.2%
Economic Support Unit 1,087,015     
  ES Programs 1,087,015     155,034               14.3%
Child & Youth Services 872,330        
  Children & Youth Programs 776,555        108,890               14.0%
  CPS Contractual Services 95,775          7,038                   7.3%
Behavioral Health 4,546,801     
  MH Outpatient / Crisis Services 672,027        90,594                 13.5%
  AODA Outpatient 266,748        17,516                 6.6%
  CCS 2,863,525     71,142                 2.5%
  Adult Protective Services 119,793        12,800                 10.7%
  Treatment Court 157,076        14,844                 9.5%
  Birth to Three Program 226,477        16,888                 7.5%
  Children with Disabilities 241,154        33,800                 14.0%
HHS Board Approved Budget 8,869,587     8,869,587    896,109               10%

Budget Balance (Through February) 

Revenues (with Tax Levy) 1,181,403
WMHI Charges Through February -67,296 *
Anticipated Revenue 1,053,345
Received Revenue 29,604

Minus Expenses -1,222,452
Anticipated Expenses -326,343
Actual Expenses -896,109

Equals Budget Balance -41,049

Chargeback
Budget Balance Prior to Chargeback -41,049
Chargeback for MH Institute Thru February (that have not occurred) 67,296 **
New Core Budget Balance after Chargeback 26,247

*MH Institute charges reduce Fund 56 revenue.

**Chargeback reimburses Fund 56 from Placement Funds.



RICHLAND COUNTY

 2024 ADULT PLACEMENTS
Fund 54

INSTITUTIONAL JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 28 13 0 0 0 0 0 0 0 0 0 0
# of Individuals 2 3 0 0 0 0 0 0 0 0 0 0

Cost of Stay $44,688 $6,484 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reimbursements ($11,477) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $33,211 $6,484 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

CRISIS 
STABILIZATION

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 10 0 0 0 0 0 0 0 0 0 0 0
# of Individuals 1 0 0 0 0 0 0 0 0 0 0 0

Cost of Stay $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reimbursements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

10 41
1 5

$1,200 $51,172
$0 ($11,477)

$1,200 $39,695 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 248 224 0 0 0 0 0 0 0 0 0 0
# of Individuals 8 8 0 0 0 0 0 0 0 0 0 0

Cost of Stay $256 $232 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursements $150 $3,613 $1,771 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $406 $3,845 $1,771 $0 $0 $0 $0 $0 $0 $0 $0 $0 

472
8

$488 
$5,534 

$6,022 

FUND 54 BEGINNING BALANCE $705,000 

TOTAL EXPENSE IN FUND 54: $46,917 7% utilized

FUND 54 REMAINING BALANCE $658,083 

Days of Stay

YTD ADULT CRISIS STABILIZATION

# of Individuals
Cost of Stay

YTD ADULT INSTITUTIONAL

Cost Range: $26 to $2312 per day

Days of Stay
# of Individuals

Days of Stay
# of Individuals

Reimbursements

County Expense

Cost of Stay

ADULT INSTITUTIONAL AND INPATIENT PLACEMENTS
Includes Mental Health Institutes, Trempealeau County Health Care,  private inpatient hospitals, detox facilities, and crisis stabilization facilities

Cost Range: $375 to $1,596 per day

ADULT COMMUNITY RESIDENTIAL PLACEMENTS
Includes Community-Based Residential Facilities and Adult Family Homes

County Expense

Cost of Stay

Reimbursements

County Expense

Reimbursements

YTD ADULT RESIDENTIAL

020406080



RICHLAND COUNTY

 2024 CHILD PLACEMENTS
Fund 44

INSTITUTIONAL JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 46 30 0 0 0 0 0 0 0 0 0 0
# of Individuals 3 2 0 0 0 0 0 0 0 0 0 0

Cost of Stay $55,971 $4,010 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $55,971 $4,010 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

DETENTION JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 14 17 0 0 0 0 0 0 0 0 0 0
# of Individuals 1 1 0 0 0 0 0 0 0 0 0 0

Cost of Stay $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

76 31
5 1

$59,981 $0 
$0 $0 

$59,981 $0 

GROUP & TX FC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 107 100 0 0 0 0 0 0 0 0 0 0
# of Individuals 5 6 0 0 0 0 0 0 0 0 0 0

Cost of Stay $32,418 $27,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursements $588 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $33,007 $27,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

REGULAR FC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Days of Stay 0 0 0 0 0 0 0 0 0 0 0 0
# of Individuals 0 0 0 0 0 0 0 0 0 0 0 0

Cost of Stay $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

County Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

207 0
6 0

$60,167 $0 
$588 $0 

$60,755 $0 

FUND 44 BEGINNING BALANCE $680,000 

TOTAL EXPENSE IN FUND 44: $120,736 18% utilized

FUND 44 REMAINING BALANCE $559,264 

Cost Range: Institutional $625 to $1451 per day; Detention up to $500 per day

# of Individuals # of Individuals
Cost of Stay

YTD CHILD INSTITUTIONAL

CHILD FOSTERCARE AND TREATMENT FOSTERCARE PLACEMENTS

County Expense

Days of Stay
YTD DETENTION

Days of Stay

Reimbursements
Cost of Stay

Reimbursements

Includes regularly licensed fostercare homes, licensed treatment fostercare homes, and youth group homes

Cost Range: Group Hm  $335 to $630;  Tx FC  $119 to $121 per day; Regular FC $22 per day

County Expense

CHILD INSTITUTIONAL, INPATIENT, AND DETENTION PLACEMENTS
Includes mental health institutes, private inpatient hospitals, children’s residential care centers, as well as secure and non-secure detention facilities

County Expense County Expense

# of Individuals # of Individuals

YTD GROUP HOME & TREATMENT FOSTERCARE

Cost of Stay Cost of Stay
Reimbursements Reimbursements

Days of Stay Days of Stay
YTD REGULAR FOSTERCARE
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